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AWH EOI 01/2010–AWH Information Technology Connectivity

Expression of Interest
Information Communication Technology Connectivity between the Albury Campus and Wodonga Campus of Albury Wodonga Health

Attachment D - Proposers Response Template
(Editable Version)
Attachment A Schedule 1 - Proposer Declaration

The following declaration must be included as the first page of all Proposals.

Albury Wodonga Health

Declaration

I, ……………………………………………………………………………………

[insert name]

of …………………………………………………………………………………..

[insert address]

a director/authorised officer [insert occupation] of ……………………………

(ABN ……………… ) (the Proposer)

do solemnly and sincerely declare as follows:

1. I am authorised to make this declaration on behalf of the Proposer.

2. The Proposer understands and agrees to all conditions including, without limitation, obligations and acknowledgements included in the EOI, except where expressly indicated otherwise in the Statement of Compliance.

3. The Proposer consents to and authorises AWH and its officers, employees, agents or advisers to:

a. undertake confidential reference checks and security, credit and probity checks referred to in the EOI;

b. seek any financial information required for the purpose of establishing the financial viability of the Proposer; and

c. seek any other information required by AWH for purposes of evaluation of the Proposals.

4. The Proposer agrees to provide, at the Proposer’s expense, reasonable assistance to AWH to assist AWH with any checking undertaken in respect of the Proposal.

5. The information:

a. contained in the tables submitted in and in connection with responding to the SOR at Section B; or

b. in any other document or information provided to AWH in connection with this EOI (including in negotiations and/or the evaluation of Proposals), is true and correct.

6. The Proposal to which this declaration is appended (the Proposal) has not been prepared with the benefit of:

a. information obtained from a current or former officer or employee of AWH in circumstances that constitute a breach of confidentiality or fidelity on the part of that person or a breach of sections 70 or 79 of the Crimes Act 1914 or the AWH Code of Conduct; 

b. information obtained from a current or former officer, employee, agent or subcontractor of AWH in breach of the terms and conditions of this EOI; or

c. information otherwise improperly obtained from AWH.

7. The Proposer, through its officers, employees, agents or subcontractors, has/have not attempted and will not attempt, to influence improperly any officer or employee of AWH in connection with its Proposal.

8. The Proposer has access to the necessary skills and resources, and has an appropriate level of corporate and financial backing to deliver the products relating to its proposed Solution as proposed in the EOI.

9. The Proposer will, after submission of its Proposal to AWH, promptly notify AWH of any changes to:

a. its corporate structure;

b. its ownership structure; or

c. the basis upon which it will have access to the necessary skills, resources, or corporate or financial backing to deliver its proposed Solution.

10. If a change under clause 9 above alters any of the information or assurances that the Proposer has given in the Proposal or that I have given in this Declaration or otherwise, the Proposer will immediately:

a. notify AWH in writing of the change;

b. identify with specificity (including the relevant page, section, clause, schedule, exhibit and other like reference to the Proposal, and any other material and information provided to AWH), all such information and assurances; and

c. state in detail the alterations to such information and assurances required by such change.

11. I declare that I conscientiously believe the statements contained in this declaration to be true in every particular.

……/………..…………………

[Signature of declarant]

Designation:…………………………….
Attachment A Schedule 2 – Proposer’s Details

	Proposer Name:
	

	Registered Office:
	

	Principal Place of Business:
	

	Date and Place of Incorporation:
	

	Trading and Business Names:
	

	Australian Company Number:
	

	Australian Business Number:
	

	Registered for GST?
	Yes
	No

	Details of your representative during the EOI process, including

- Name and title;

- Postal and physical address;

- Telephone and facsimile numbers, and

- E-mail address.
	

	If applicable, list the names, address, ABN, value and nature of the subcontracted work of those firms/individuals the Proposer intends to engage as Subcontractors, to carry out the various elements of the Services and any other information regarding Subcontractors as described in Section D. 
	

	Conflict of interest

A statement declaring any conflict of interest or potential conflict of interest that exists now or would exist if the Proposer was successful. Please detail how you would deal with any real or potential conflict of interest that may arise.
	

	Insurance

Details of the Proposer’s current insurance policies for workers compensation, public liability and professional indemnity and any other policies relevant to performing the Contract.  Insurance certificates are not required in the response.
	.

	Financial viability

Provide details of Proposer’s financial viability.
	


Attachment A Schedule 3 (Confidential information)

	Information to be treated as confidential
	Reason that the information is confidential
	Duration of confidentiality

	
	
	


Attachment A Schedule 4 - Statement of Compliance with the EOI
	Clause
	Partially
Complies
	Does Not
Comply
	Reason for non-compliance

	EOI
	
	
	

	1.1
	
	
	

	2.1
	
	
	

	Add additional rows as required
	
	
	


Attachment A Schedule 5 – Response to Evaluation Criteria
Attachment B – Functional and Non-Functional requirements

	EOI 
Req ID
	 
	Vendor Compliance
	Vendor Compliance Statement
	Vendor Comment

	 
	 
	C = Compliant
P = Partially Compliant
N = Non-Compliant
	 The Vendor should indicate how the response complies with the requirements
	 The Vendor has the opportunity to add supporting comments.

	1.0 FUNCTIONAL REQUIREMENTS

	1.1
	The Proposal must allow for a Data Centre Centric Model.
	 
	 
	 

	1.2
	The Project must provide for the IT services to be hosted at the Wodonga Campus in both a fat client and thin client mode to the Albury Campus.
	
	
	

	1.3
	The Proposal must provide for a centralised service based at the Wodonga Campus
	
	
	

	1.4
	The Proposal must provide a robust, reliable connection, with 24 x 7 availability between the 2 Campuses
	
	
	

	1.5
	The Proposal must provide fault tolerance capability.
	
	
	

	1.6
	The Proposal must provide acceptable ‘round trip’ times – latency and jitter.
	
	
	

	1.7
	The Proposal must allow for inter Campus routing.
	
	
	

	1.8
	The Proposal must allow for spanning of VLAN’s between the 2 Campuses.
	
	
	

	1.9
	The Proposal must support and maintain Quality of Service (QOS) marking with multiple levels between the 2 Campuses.
	
	
	

	1.10
	The proposal must support up to 6 layers of QOS markings.
	
	
	

	1.11
	The Proposal must provide redundancy to ensure that failure of a single connection does not impact access to the ICT system at both Campuses.
	 
	 
	 

	1.12
	The Proposal must allow for load balancing of traffic over dual links.
	
	
	

	1.13
	The Proposal must provide sufficient bandwidth to ensure that all applications are available at peak times – eg 3 times per day. 
	 
	 
	 

	1.14 
	The Proposal must provide sufficient bandwidth for data, voice, video and Medical Image transfer.
	 
	 
	 

	1.15 
	The Proposal must provide capabilities for future expansion when required.
	 
	 
	 

	1.16 
	The Project must provide secure end-to-end capabilities to provide for legislative requirements of confidentiality and privacy without separate encryption equipment.
	 
	 
	 

	1.17
	The Connection must provide synchronous links between the 2 Campuses.
	
	
	

	1.18
	The Proposal must provide support for voice traffic and delay sensitive traffic.
	
	
	

	1.19
	The Connection must provide sufficient capacity to allow web based access to Medical Images via the link and without the need to use the Internet.
	
	
	

	1.20
	The Connection must provide sufficient capacity or be able to expand to provide sufficient capacity to allow the transfer of Medical Images in the future.  These Images will include x-ray, ultrasound, CT scan and MRI images.
	
	
	

	1.21
	The Connection must provide sufficient capacity to allow simultaneous video conferencing abilities between the 2 Campuses for meetings and educational purposes.
	
	
	

	1.22
	The Connection must be upgradeable in the future to allow for diagnostic imaging.
	
	
	

	1.23
	The Connection must provide sufficient capacity, or be upgradeable, to allow simultaneous video conferencing abilities between the 2 Campuses for diagnostic purposes in the future.
	
	
	

	1.24
	The Service Provider must document the Risk Reducing Measures that are in place to keep the link available in the event of loss of power and for what duration.
	
	
	


	EOI 
Req ID
	 
	Vendor Compliance
	Vendor Compliance Statement
	Vendor Comment

	 
	 
	C = Compliant
P = Partially Compliant
N = Non-Compliant
	 The Vendor should indicate how the response complies with the requirements
	 The Vendor has the opportunity to add supporting comments.

	2.0 NON FUNCTIONAL REQUIREMENTS

	2.1
	The Solution must be cost effective, including ongoing costs.
	 
	 
	 

	2.2 
	The Project must utilise current Network hardware at both Campuses.  If further hardware is required, this will be obtained outside this project.
	
	
	

	2.3
	The Project must provide ongoing maintenance and management of the connectivity link by the Service Provider.
	 
	 
	 

	2.4
	The Connectivity link must be easily managed and maintained.
	
	
	

	2.5
	The Service Provider should provide the ability for AWH Staff to access monitoring statistics on the link.
	
	
	

	2.6
	The Service Provider must provide monthly reports on Contractual SLA’s. 
	
	
	

	2.7
	The Service Provider must provide monthly reports (or as contractually agreed) on such items as the volume of capacity usage, peak usage, availability outage. 
	 
	 
	 

	2.8
	The Service Provider must provide 2 weeks notice of planned service outages for preventative maintenance, service re-configuration or scheduled repair. The Service Provider must notify AWH of planned outages via e-mail. 
	 
	 
	 

	2.9
	The annual availability must be at least 99.99%. 
	 
	 
	 

	2.10
	The Service Provider must restore the service of a Minor Outage within 12 hours. 
	 
	 
	 

	2.11
	The Service Provider must restore the service of a Major Outage within 4 hours. 
	 
	 
	 

	2.12
	The Service Provider must provide the restore time objective from a severe outage. 
	 
	 
	 

	2.13
	The Service Provider must contact AWH, via a telephone call, 4 hours before a non urgent planned outage. 
	 
	 
	 

	2.14
	The Service Provider must notify AWH, via a telephone call, as soon as the service with the outage is restored. 
	 
	 
	 

	2.15
	The Service Provider must not allow a planned service outage to exceed 2 hours in an outage day. 
	 
	 
	 

	2.16
	The Service Provider must provide a single contact point including a single service request telephone number for the reporting of faults by AWH 
	 
	 
	 

	2.17
	The Service Provider could provide an e-mail address for logging service requests via e-mail for those considered less urgent by AWH. 
	 
	 
	 

	2.18
	The Service Provider service request contact points must be available 24 hours per day every day of the year. 
	 
	 
	 

	2.19
	The Service Provider must provide a clearly documented process for managing faults. 
	 
	 
	 

	2.20
	The Service Provider must acknowledge receipt of a service request within one hour of receiving the request and detail in the acknowledgement what they are intending to do about the request. 
	 
	 
	 

	2.21
	The Service Provider must not use preventative maintenance as a reason to take the service offline. 
	 
	 
	 

	2.22
	During an outage the Service Provider must provide AWH with hourly updates on the progress of the service recovery. 
	 
	 
	 

	2.23
	For identified problems / outages discovered by the Service Provider, the Service Provider must notify AWH of the identified problems / outage within 30 minutes of the discovery at any time of day or night any day of the year. 
	 
	 
	 

	2.24
	Service Provider notifications to AWH of identified problems / outages must include details of the areas impacted by the problem. 
	 
	 
	 

	2. 25
	For urgent outages required due to a fault situation the Service Provider must provide a minimum of 4 hours notice or as otherwise agreed. 
Note: This requirement applies to urgent preventative maintenance only
	 
	 
	 

	2.26
	Urgent outage notifications to AWH from the Service Provider must be by both e-mail and telephone call to AWH... 
	 
	 
	 

	2.27
	The Service Provider must be able to demonstrate that they have relevant experience working with other similar organisations on the delivery of technical projects of a nature similar to the one specified herein. 
	 
	 
	 

	2.28
	The Service Provider must have an appropriate presence in Victoria or NSW to demonstrate their capability to deliver on the availability requirements of this project. 
	 
	 
	 

	2.29
	The Service Provider must be able to demonstrate sufficient capacity to deliver innovative solutions to the requirements of this project. 
	 
	 
	 

	2.30
	The Service Provider must indicate the risk: reward approach that they would be willing to adopt with AWH in relation to innovation. 
	
	
	

	2.31
	The Service Provider must document how the system will be tested and how the testing will include Staff from AWH.
	 
	 
	 

	2.32
	The Service Provider must document how Quality of Service will be tested and demonstrated to AWH Staff?
	 
	 
	 

	2.33
	The Service Provider must provide full documentation of the project to AWH at the completion of the project.
	
	
	

	2.34
	The Service Provider must work with The Project to establish Service Level Agreements and service protocols (including escalation). 
	 
	 
	 

	2.35
	Commercial enterprises must be able to provide the Connectivity for a fixed service fee. This fee should be charged on a quarterly or annual basis. 
	 
	 
	 

	2.36
	The Service Provider must be able to demonstrate an appropriate commercial and contractual structure to deliver the Project’s requirement. 
	 
	 
	 

	2.37
	The Service Provider must be able to demonstrate market competitive rates.
	 
	 
	 


Attachment C – Financial Response Template
	Core Costs:  Tenderers must provide a schedule (‘Core Costs’), clearly indicating the tendered prices and rates for the contract, including

Components  (Please list major items)

Labour/Consultants (Please set out rates and Total)

Licensing (Please itemise)

Details of  any  maintenance  costs for year 1



	Non-Core Costs: Provide details of other costs which will be associated with this installation  including;

Prices & rates for Ongoing Licensing

Rental or usage charges

A provisional  allowance for replacement  costs  of any  equipment  required  to be  made by AWH

Any ongoing cost following installation for subsequent years.



	Price Review Mechanism - Provide details of the price review mechanism (rise and fall) which the Tenderer proposes to apply on an annual basis, during the currency of the contract (including any contract extensions) in relation to licensing or  maintenance of the system installed. This must be defined as either a set rate (CPI or a fixed rate e.g. 2% p.a.), or calculated by formula on the basis of relevant publicly available figures or indexes. Note that these figures will be used in the cost modelling performed by the evaluation team when determining value for money.
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