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    Position Description
Clinical Nurse Specialist

Designation:
Registered Nurse Division 1
Level:

Clinical Nurse Specialist

Program/Unit:
Patient Services Program

Purpose of Position: 

To act as a specialist in the particular field of practice, providing education, mentorship and clinical advice at an expert level to staff within and outside the particular field of practice.  

Organisational Environment/Reporting Relationships:

The Clinical Nurse Specialist reports to the Nurse Manager and in their absence the Associate Nurse Manager. Ultimately the Clinical Nurse Specialist reports to the Executive Director of Patient Services through the Assistant Director of Nursing. 

Supervisory Responsibilities:

The Clinical Nurse Specialist is responsible for providing professional advice and instruction to all other Registered Nurses Division 1 & 2 that are working within the CNS’s area of expertise. The CNS will deputise for the Associate Nurse Manager and Nurse Managers in their absence. 

Primary Responsibilities:
1. Nursing Knowledge & Accountability:

1.1
Demonstrates a satisfactory knowledge base for safe practice

1. 1.1 
Carries out nursing practice safely and accurately.

1. 1.2 
Is able to give sound reasons for performing and initiating procedures when questioned.

1.1.3 
Care delivered is derived from an accurate, comprehensive knowledge base.

1.2
Functions in accordance with legislation and common law affecting nursing practice

1.2.1
Nursing actions reflect the rights of patients and expected standards of nursing practice.

1.2.2 
Practice complies with current occupational health and safety requirements as stated in the Wodonga Regional Health Service Manuals.

1.2.3  
Practice complies with Acts pertaining to storage, checking and administration of dangerous drugs.

1.2.4
Unclear orders are clarified and interventions which appear inappropriate are challenged.

1.3
Protects the rights of individuals and groups

1.3.1
Explains treatments, their consequences and alternative therapies regarding health care to the patient.

1.3.2
Allows the patient and their family to assist with the formation of care plans where appropriate.

1.3.3 
Acts as the patient advocate for the patient/ family who may not have the ability or confidence to exercise their own rights.

1.3.4  
Provides support for less experienced staff.

  1.4
Accountability for nursing practice

1.4.1   
Accepts full responsibility for own actions and omissions

1.4.2
Makes informed decisions regarding patient care on a consistent basis and if unhappy with patient's progress, will request further investigations from medical staff.

1.4.3
Queries any orders which are unclear, illegible or appear inappropriate.

1.5
Conducts nursing practice in a way that can be ethically justified

1.5.1
Strict confidentiality is maintained at all times ‑ discussions regarding patients are only carried out with relevant members of the health care team, and these discussions are only carried out in locations not open to the general public.

1.5.2
Nursing actions comply with the profession's code of ethics

1.5.3
Has the ability to recognise situations which have ethical implications and intervenes, if necessary, in an appropriate manner.

1.5.4 
Accepts the allocation of patients regardless of race, culture, age, religion, sex, sexual preference, physical or mental status.

1.5.5
Respects and identifies the rights of patients and their families

1.5.6 
Responds appropriately to instances of unprofessional conduct from any member of the health care team.


2.
Reflective Practice

2.1        
Recognises own abilities and level of professional competence

2.1.1  
Constantly reviews his/her own level of competence in relation to work allocation.

2.1.2
Reviews the ability to meet patient's needs if the patient's condition changes or becomes more complex.

2 .1.3
Consults with other specialist nurses or members of the health care team where appropriate.

2.2 
Acts to enhance the professional development of self and others

2.2.1
Provides evidence of continuing education through tertiary studies, regular study days and/or inservices relevant to his/her area of speciality. A minimum of four study days and/or inservices will be attended per year.

2.2.2
Feedback is obtained by participation in formal performance appraisals with the Nurse Manager.

2.2.3
Reflection upon own practice is used to examine and develop practice.

2.2.4
Guidance is provided to less experienced nurses in clinical decision‑making through formal and informal education sessions.

2.2.5
Provides evidence of the education sessions presented relevant to his/her area of speciality. A minimum of three formal education sessions will be provided per year.

2.2.6
Acts as a positive role model to less experienced nursing staff by maintaining a high level of clinical skill and performing nursing duties in a professional manner.

2.2.7
Participates in the orientation and preceptorship programs provided for new staff members.

2.3
Recognises the value of research in contributing to developments in nursing and improved standards of care

2.3.1
Demonstrates initiation and participation in nursing research through the quality improvement program at Wodonga Regional Health Service. Participation in at least one QI initiative per year is required. 


2.3.2
Encourages, assists and supports the research projects of others.

2.3.3
Outcomes from quality assurance activities are incorporated into nursing practice to ensure the highest possible quality of patient care is provided.

2.3.4
Constantly seeks to improve the efficiency of everyday practice through the use of research.

2.3.5
Provides evidence of learning from or contributing to relevant journals.

3
Nursing Practice
3.1
Maintains a physical and psychosocial environment which promotes safety,
security and optimal health:



3.1.1
Performs nursing interventions in a manner which is safe and which prevents injury



to both staff, patients and the public.



3.1.2 
Promotes physical and psychological comfort by assessing individual needs through



active listening, observation and communication. 


3.1.3
Identifies and responds appropriately to instances of physical,



psychological and emotional risk within the unit.


3.1.4
Oversees the activities of other nurses to ensure that appropriate



care is given to the individual or group.


3.1.5
Attempts to 'normalise' the environment for patients and



significant others and provide a less clinical atmosphere.

3.2 Acts to enhance the dignity and integrity of individuals and groups

3.2.1
Is sensitive to the individual needs of patients, respects those



needs and plans care accordingly.


3.2.2
Provides nursing care in a manner which does not compromise



the dignity or integrity of the patient.


3.2.3
Acknowledges different cultures, beliefs and values of individuals



and plans care accordingly.


3.2.4
Encourages patients to participate in the formation of care



pathways as appropriate.


3.2.5
Actively encourages patient independence to promote self-esteem



as medical conditions permit.

3.3 Assists individuals or groups to make informed decisions


3.3.1
Informs the patients and their families of any proposed treatments



or diagnostic tests.

3.3.2
Provides the patient/relatives with information regarding treatment so they are able to make an informed decision regarding that treatment.

3.3.3
Encourages less experienced staff to improve decision‑making skills through education, experience and assistance.

3.4
Communicates effectively and documents relevant information

3.4.1
Explains procedures clearly and accurately to patients and their relatives.

3.4.2
Communicates clearly with nursing staff, patients and other members of the health care team, through written and verbal methods.

Documentation is completed in a clear, concise and legible manner, and fulfils legal requirements as outlined in the Nursing Clinical Policy and Procedure manual.

3.5
Effectively manages the nursing care of individuals & groups

3.5.1
Has the ability to prioritise patient workload effectively and deliver quality patient care to patients requiring a high level of expertise.

3.5.2
Knows how to access help if required. Able to coordinate and manage a number of patients whilst overseeing the work of less experienced staff where necessary.

3.5.3
Ensures nurses are allocated patients who require care within their level of competence.


4
Problem Framing and Solving

4.1 Carries out a comprehensive and accurate nursing assessment of individuals and groups in a


variety of settings.


4.1.1
Demonstrates a strong commitment to discharge planning and ensures accurate 



admission history is taken so care can be planned accurately.


4.1.2
Highly developed assessment skills are used to gather data about the patient, both on



admission and consistently throughout the patient's stay.

4.1.3
Assists more junior staff in learning to take accurate patient history.

4.2

Formulates a plan of care for individuals groups taking into account the therapeutic regimes of other members of the health care team

4.2.1
Seeks out reports from medical and allied health staff and formulates nursing care plans based on nursing observation and examination, as well as treatments ordered.

4.3
Demonstrates a sound working knowledge of discharge planning and assists in the organisation of post discharge services and education.

4.3.1
Priorities are identified quickly using context specific knowledge

4.3.2
Ensures the nursing care plans are well documented and communicated.

4.3.3
Identifies desired outcomes and plans care accordingly, taking into account the individual needs and capabilities of the patient.

4.4
Implements planned care

4.4.1
Ensures that care given by nursing staff directly relates to that documented on the nursing care plan.

4.4.2
Nursing interventions are performed in a manner that provides minimal stress and maximum comfort to the patient.

4.4.3
Assesses the level of understanding of patients and their families and provides education as appropriate.

4.5
Evaluates progress toward expected outcomes and reviews plans in


accordance with evaluation data



4.5.1 
Compares actual patient response to the care plan and adjusts the 
plan accordingly




 at regular intervals, eg following doctor’s rounds and at the completion of each shift.




4.5.2   
Alterations to planned care are pursued to provide ongoing care



4.5.3
Client records are maintained to enhance continuity of care

5.
Teamwork

5.1 
Collaborates with the health care team

5.1.1 Establishes and maintains an effective and cooperative working relationship with


colleagues in the health care team.

5.1.2
Supports and works towards maintaining a 'team' environment.


Creates a supportive environment for nursing colleagues and other members of the health care team.

5. 1.3
Works closely with nursing staff on the unit to assess level of knowledge and identify learning requirements.


Provides support to other staff members following conflict or stressful situations.

6.
Leadership/Management

6.1
Demonstrates leadership qualities

6.1.1
Acts as a role model and portrays nursing in a professional manner to promote a positive image of not only themselves, but also Wodonga Regional Health Service and nursing in general.

6.1.2  
Displays an awareness of the needs of the unit as a whole.

6.1.3
Demonstrates a high level of assessment skills and assists with the performance review of nursing colleagues under the direction of the Nurse Unit Manager.

6.2
Demonstrates managerial skills relevant to the unit


6.2.1
Has the ability to work in charge of the unit in the absence of the Associate Charge Nurse or Nurse Unit Manager.

6.2.2
Participates in the development and review of policies and/or procedures relevant to his/her area of clinical expertise.

6.2.3
Participates in hospital committees and/or working parties relevant to his/her area of clinical expertise.

6.2.4
Demonstrates membership of professional organisations and/or special interest groups relevant to his/her area of clinical expertise.

Specific Delegations: TBA 

Performance Appraisal:

The initial performance review will be undertaken three months after initial appointment, and annually thereafter. Six‑monthly progress reviews may be scheduled if requested by either the CNS or the NM.

The CNS must demonstrate an on‑going commitment to all of the performance indicators included in the position description in order to maintain the position.

Successful formal performance review will result in continuation of the classification for a minimum period of six months, a further formal evaluation will be scheduled for twelve months.

Failure to maintain and demonstrate an on‑going commitment to all performance indicators, identified at performance review, will result in a scheduled review in a further three months. This is to ensure the CNS has the opportunity to fulfil the responsibilities of the role. The latter review will be conducted with the NM of the area and a representative from the Nursing Executive

Repeated failure, that is, two consecutive performance reviews, will result in automatic reclassification and the nurse will revert to their appropriate classification. A copy of the performance review, will then be placed in their personnel file.

Right of Appeal is provided for staff who have been unsuccessful in applying for initial or on‑going classification. The Human Resource Manager must receive notice, in writing, within two weeks of notification. It is the responsibility of the EDPS to appoint an Appeal Committee to review the application and, if required, arrange an interview with the applicant.

Unsuccessful appeals do not prevent staff from re‑applying for CNS classification provided this is at least six months from the date of notification.

Signature of employee
.......................................................

Witness


.......................................................

Date



.......................................................

Committee:





Approving Committee:



Responsible Committee:



Date Approved/Reviewed:



Date for New Review:



Computer File Identification:



File Location:


SELECTION CRITERIA
1. Clinical Skill

· Higher levels of skill demonstrated in clinical decision making – in particular in problem identification and solution, and analysis and interpretation of clinical data
· Maintenance and improvement of clinical standards
2. Professional Behaviour

· Positive role modelling
· Act as mentor or preceptor to less experienced nurses, including graduate nurses
· Support of, and contribution to, quality improvement and research projects within the area of practice and ward/unit
· Acting as a resource person to others in relation to clinical practice
3. Professional Development

· Membership of relevant professional body

· Contribution to the education of other professionals eg. being willing to provide at least one in service education program each year

· Undertake own planned professional development and competence through various forms of continuing education eg. conferences, study days, formal study, reading 
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